THE OVERDRAFT
ESCAPE PLAN

THE 6-WEEK LADDER SYSTEM
TO BREAK FREE FROM
PERSISTENT OVERDRAFT DEBT




The Overdraft Trap

You know the cycle: Payday arrives. Your salary hits. Within 48 hours, you're
back in your overdraft. You live there for the next 28 days. Then payday comes
again. Repeat.

This is persistent overdraft debt and it's costing you £100-£150 per month in
pure fees.

Why overdrafts are worse than credit cards:

o Credit card (£2,000 at 24% APR): £480/year in interest
o Overdraft (£2,000 at 39.9% + fees): £2,600-£3,700/year total

You're paying 5-7x more for overdraft debt than credit card debt.

This guide shows you how to escape in 6 weeks using the "reverse ladder"
technique.

Understanding
Your Overdraft Cost

Quick Calculation (5 Minutes) Example:

Get your last month's bank
statement:

Interest: £45/month
Fees: £120/month
Total: £165/month

Annual: £1980/year

Monthly overdraft interest: £
Monthly overdraft fees: £
Total monthly cost: £
Annual cost (x12): £

That's £1,980 per year just to live in
your overdraft



Your Overdraft Pattern

From your last 3 statements:
Payday balance (after salary): £
Deepest point (furthest into overdraft): £

Average daily balance: £

This shows how much you need to escape.

The Reverse Ladder System

Why Traditional Methods
Fail

Traditional thinking: "l need to
save £1,500 to clear my
overdraft.

Problem: You never save £1,500
because you're living payday-
to-payday.

The Reverse Ladder Solution
New approach: Reduce your

overdraft by £50 per week for 6-
8 weeks.

How It Works

Find £50 extra each week (not
£300 all at once)

Transfer £50 to savings
immediately after payday
Your overdraft gets £50
shallower each week

After 6 weeks: £300 in savings,
overdraft £300 shallower

Why this works: Finding £50
once per week is achievable.
Finding £300 at once feels
impossible.




The 6-Week Action
Plan

Week 1: The Foundation Week 2: Building
Momentum
Before Payday (Monday-
Wednesday): .

Monday: Identify another £50 for

0 Calculate exact overdraft R EeK

depth
Thursday (Payday):

o Identify £50 you can
generate this week

0 Open separate savings
account

o IMMEDIATELY transfer £50 to
savings

0O Savings balance: £100
Payday (Thursday): o Overdraft: £100 shallower
Weekend: Celebrate—you have
£100 in savings for the first time
in months.

o Salary lands

o IMMEDIATELY transfer £50
to savings (within 1 hour)

o Note your new overdraft
depth

Why immediately? If you wait,
the money disappears into bills \
and spending.

Result: £50 in savings, \ Jk K i‘ ,
overdraft £50 shallower




Weeks 3-5: The Climb

Repeat weekly:

« Monday: Find £50

o Thursday: Transfer £50
immediately after
payday

e Track progress

Week 3: £150 saved
Week 4: £200 saved
Week 5: £250 saved

Week 6: Breaking
Through

Thursday: Transfer final
£50 Total saved: £300

Overdraft reduction: £300

If your overdraft was £300
or less: You're OUT
completely.

If your overdraft was
deeper: Continue for 2-4
more weeks until clear.




Finding £50 Every
Week

Quick Cash (Weeks 1-2)

1. Sell unused items (£30-100)
Old phone/tablet/laptop
Designer clothes

Furniture in storage

Books, games, DVDs

2. One extra shift (£50-100)

Ask manager for overtime
Cover someone's Saturday shift

3. Skip one expense (£30-60)
Takeaway this week

Night out

Impulse Amazon purchase

4. Return unused purchases (£20-100)

ltems with tags still on
Unopened products from last month

Ongoing Savings (Weeks 3-6)

5. Packed lunch instead of meal deals: £5/day = £25/week
6. Walk instead of taxi: £10-20/week

7. Coffee at home: £3/day = £15/week

8. Reduce grocery budget 20%: £20-40/week



9. Cancel one subscription temporarily: £10-15/week

One-Time Sources

10. Bank switching bonus: £75-175 (takes 3-4 weeks)

1. Cashback/rewards redemption: £20-50

12. Matched betting: £200-400 in first week

The Strategy: Use quick cash for Weeks 1-2, ongoing savings for Weeks

3-6.

The Sacred Savings Rule
The money you've saved is
NOT available to spend.
This money has one job:
pulling you out of your

overdraft.

Protect it:

Keep in separate account
Don't link to debit card
Treat as if it doesn't exist
Only use for final overdraft
exit

Week 7-8: The Final Push

Option 1: If saved enough to
clear overdraft completely

1.Call your bank
2.Request overdraft limit
reduction to £0
3.Transfer savings to cover
the final balance
4. Keep £100-200 as your new
buffer
5.
Option 2: If overdraft deeper
than savings

Continue reverse ladder for 2-4
more weeks until completely
clear.




Common Questions

Q: What if | have an emergency during the 6 weeks?

A: If genuine emergency (car breakdown, urgent repair), pause the reverse
ladder for one week. Deal with emergency. Resume next week. DON'T use the
overdraft savings—those are sacred.

Q: What if | can't find £50 one week?
A: Do £25 instead. Progress is progress. Two weeks of £25 = one week of £50.

Q: Should | reduce my overdraft limit while doing this?
A: Not yet. Wait until Week 7-8 when you're out completely. Reducing limit too
early creates risk of unarranged overdraft fees.

Q: My overdraft is £1,200. Will this still work?
A: Yes. It just takes 12 weeks instead of 6. Same principle: £50-100 per week until
clear.

Q: Can | use this method while paying other debts?
A: Absolutely. Overdraft should be Priority 1 (see main guide Module 1). Clear
overdraft first, then attack other debts.



Negotiating Overdraft Fee Refunds

Once you're out of your overdraft (or close), call your bank and request fee
refunds.

The Script:
"Hello, I'm calling about overdraft fees charged to my account. I've been
working to eliminate my overdraft and I'd like to request a refund of fees
charged over the past 3-6 months. I've been a customer for [X] years and this
would help me stay out of the overdraft permanently."
What banks typically do:

e Refund 3-6 months of fees (£300-600 common)

e Reduce or freeze interest temporarily

o Offer payment holiday

Success rate: 60-70% if you're proactive and polite

Use any refund to: Accelerate your overdraft escape or build buffer faster.



After You're Out: Staying Out

The Buffer System
Once clear of overdraft, build a £200-300 buffer that stays in your account.

How:

Keep the £300 from reverse ladder in your current account
Treat this as "£0 balance"

Never spend below this buffer

If you dip into buffer, replenish next payday

Reduce Your Overdraft Limit

Week 8 Action:

Call bank: "I'd like to reduce my overdraft limit from £[current] to £100."
Why keep £100? Safety net for genuine emergencies.

Week 16 Action:

Call bank: "I'd like to remove my overdraft completely."



Your 6 Week Tracker

Week AL Total Saved el Notes
Transferred Depth

Use this tracker to monitor progress and stay motivated.

Final Reminder

The overdraft is your Priority 1 debt.

It's costing you more than credit cards. It's trapping you psychologically. It's
preventing you from making real progress on other debts.

Eliminate it first. Use the reverse ladder. £50 per week for 6-8 weeks.

Then redirect that £100-150/month you were paying in fees toward your other
debts.

You can do this. Start Week 1 on your next payday.



